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	Brief Description

	The African Continental Free Trade Area (AfCFTA) presents a transformative opportunity for Nigeria to diversify its economy and lead the continent in inclusive, sustainable trade-driven growth. With a market of 1.27 billion people – projected to grow to 1.7 billion by 2030 – and a potential GDP of USD 6.7 trillion in purchasing power parity terms, AfCFTA can reshape Africa’s economic landscape. For Nigeria, the agreement opens a strategic pathway to unlock the potential of its micro, small, and medium enterprises (MSMEs), particularly those led by women and youth, to drive industrialization, employment, and intra-African trade.

While Nigeria’s trade has historically been concentrated in petroleum exports to non-African markets, AfCFTA creates new frontiers for high-value, non-oil exports across the continent. Yet, systemic challenges persist – ranging from inefficient logistics and restrictive customs regimes to limited access to finance, energy, and digital infrastructure. These barriers disproportionately affect MSMEs, who form the backbone of the economy but are often excluded from formal value chains and regional markets.

“Enhancing Nigeria’s AfCFTA Export Readiness: Empowering MSMEs for Intra-Africa Trade” is designed as a catalytic initiative to address these structural gaps. The project aims to strengthen Nigeria’s institutional, policy, and regulatory frameworks to align with AfCFTA provisions, while directly supporting MSMEs to become competitive, connected, and compliant players in the regional trade ecosystem. At its core, the initiative promotes an inclusive and innovation-driven approach to unlock the full potential of Nigeria’s entrepreneurial sector as an engine of growth, job creation, and socio-economic transformation.

Through integrated interventions across five pillars – MSME capacity building, digital and energy innovation, access to finance, institutional strengthening, and trade facilitation – the project will enable at least 3,000 youth and women-led MSMEs to access new markets, meet trade compliance standards, and benefit from trade finance. By embedding sustainability and equity at the center of the program, it also ensures that underserved groups – including rural entrepreneurs, informal traders, and women in agribusiness and light manufacturing – are not left behind.

The initiative is grounded in Nigeria’s AfCFTA Implementation Strategy and the New Trade Policy (2023–2027), and contributes to key development objectives such as employment generation, economic diversification, and value-added production. It also reinforces Nigeria’s commitments under the SDGs and AU Agenda 2063, advancing national prosperity through regional integration.

Ultimately, this project aims to contrinute to the repositioning of Nigeria as a continental leader in intra-African trade, with empowered MSMEs at the forefront of a more inclusive, resilient, and innovation-driven economy.
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1. 
Development Challenge 
1.1 Background

Nigeria, Africa's largest economy, holds a unique position in the continent's development trajectory. With abundant natural and human resources, the nation has immense potential to leverage trade and investment for sustainable development. However, challenges such as overreliance on oil exports, inadequate infrastructure, and systemic inequalities hinder the realization of this potential. Addressing these challenges is critical to achieving inclusive growth, reducing poverty, and fostering a resilient economic ecosystem.

Trade contributes approximately 16% to Nigeria's GDP, but the overwhelming reliance on oil exports leaves other sectors underdeveloped. This lack of diversification exacerbates poverty, inequality, and regional disparities. Infrastructure deficits—such as poor road networks, unreliable energy supply, and insufficient port facilities—further increase transaction costs and reduce the competitiveness of Nigerian businesses. Additionally, restrictive trade policies, limited financial access, and systemic exclusion of marginalized groups, including women and rural entrepreneurs, perpetuate economic fragmentation.
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Figure 1: Major Export Destination in 2024Q3. Source: NBS, NESG, 2024                     Figure 2: Major Import Trading Partners in 2024Q3. Source: NBS, NESG, 2024                   

At the root of these challenges is a historical overdependence on oil, which has stifled innovation and development in non-oil sectors. Structural inequalities, weak governance, and corruption further undermine economic growth, eroding trust and discouraging investment.

1.2 The Potential of Trade and Investment for National and Regional growth

Trade and investment serve as transformative tools for Nigeria’s development. Diversifying the economy through targeted investments in agriculture, light manufacturing, and digital trade can reduce reliance on oil exports and create a stable economic foundation. By empowering marginalized groups and fostering inclusive trade policies, Nigeria can bridge income gaps and promote social cohesion. Improved trade infrastructure and digital tools can connect businesses to broader markets, reduce transaction costs, and drive industrialization. 

Aligning Nigeria's trade and investment strategies with global and regional frameworks, such as the Sustainable Development Goals (SDGs) and the African Union Agenda 2063, underscores their importance for long-term progress. These frameworks highlight trade's potential to create employment, reduce poverty, and foster gender equality—key priorities for Nigeria's economic growth.

Additionally, Nigeria's position within the African Continental Free Trade Area (AfCFTA) is critical to advancing regional integration and economic transformation. As Africa’s largest economy, Nigeria's active participation in the AfCFTA can unlock new markets, foster intra-African trade, and enhance the competitiveness of its small and medium-sized enterprises (SMEs). By aligning its trade policies with the AfCFTA framework, Nigeria can address systemic challenges, including regulatory inefficiencies and infrastructure deficits, to maximize the benefits of regional trade.

The African Union Agenda 2063 emphasizes trade as a cornerstone for achieving a prosperous and inclusive Africa. Nigeria's leadership in the AfCFTA aligns with this vision, ensuring the continent’s long-term development aspirations are realized.

Reports such as the UN Futures Report and UNECA’s analysis highlight the urgency of economic diversification for resource-dependent economies like Nigeria. Overreliance on oil exports makes the country vulnerable to global commodity price fluctuations. Investments in non-oil sectors, coupled with digital transformation, can enhance resilience, foster innovation, and create new economic opportunities. Digital tools, in particular, can empower SMEs by connecting them to broader markets, increasing efficiency, and reducing costs.

The UNECA underscores the transformative potential of the AfCFTA to boost intra-African trade by over 50% by 2025. For Nigeria, addressing critical barriers—such as poor infrastructure and limited access to finance—is essential to harness this potential. Inclusive development strategies must integrate marginalized groups, ensuring trade benefits all Nigerians.

1.3 UNDP’s Strategic Role in Nigeria’s Development

UNDP’s Renewed Strategic Offer in Africa (2022–2025) positions the organization as a key partner in fostering regional integration and sustainable development. The AfCFTA is recognized as a catalyst for structural transformation, aligning with UNDP’s strategic goals to eradicate poverty, promote gender equality, and empower women and youth-led businesses.

UNDP’s mandate as an integrator of SDGs enables it to support Nigeria’s efforts in leveraging trade and investment to achieve national and global development goals. The organization’s unique advantage lies in its integrated approach, addressing challenges at macro (policy), meso (institutional support), and micro (enterprise) levels. Through initiatives such as the Green Commodities Programme and supplier development programs, UNDP has consistently fostered systemic change in trade and investment ecosystems. BOX 1: UNDP Nigeria Trade & Investment Offer 

UNDP Nigeria is supporting the government of Nigeria to leverage the opportunities within the AfCFTA and increase the volumes of intra-Africa trade, specifically for MSMEs.
Key approaches: 
1. Trade Capacity Development
2. Trade environment and regional integration
3. Trade Finance: Enabler
4. Other Pervasive Issues such as MSME informality


By aligning with global and regional frameworks, UNDP provides targeted support to enhance Nigeria’s trade readiness, develop regional value chains, and integrate sustainable practices. These efforts contribute to achieving SDG targets, such as reducing inequalities, promoting industrialization, and ensuring inclusive economic growth.

For Nigeria, trade and investment are not merely pathways to economic growth but mechanisms for addressing systemic challenges. By diversifying its economy, improving infrastructure, and empowering marginalized groups, the country can build a resilient and inclusive economic ecosystem. Enhanced participation in regional and global trade frameworks, particularly the AfCFTA, will strengthen Nigeria’s position as a leader in Africa’s development.

Addressing structural barriers, fostering innovation, and promoting inclusive trade policies are essential for unlocking Nigeria’s economic potential. Through collaboration with partners like UNDP and alignment with global frameworks, Nigeria can drive sustainable development and chart a path toward shared prosperity for all its citizen partnerships such as the Enhanced Integrated Framework focused on developing trade capacity in least developed countries (LDCs). 

1.3.1 Overview of UNDP Nigeria’s Trade and Investment Portfolio 

In 2024, UNDP Nigeria scaled on efforts in the previous years, supporting the Nigeria AfCFTA Coordination Office to launch the Guided Trade Initiative (GTI) in Nigeria. This milestone culminated in the successful arrival of the first shipment in Kenya in January 2025. Additionally, the Country Office facilitated a high-impact B2B trade mission for Nigerian women entrepreneurs, leading to bulk orders, initial partnership discussions with counterparts in the Southern Africa bloc, and tangible outcomes such as soft investment commitments of USD$15 million and purchase orders valued at USD$3.9 million. To further enhance market access for Nigerian businesses, a high-quality market intelligence tool was developed to identify opportunities for thirteen countries in the Eastern and Southern Africa blocs.

Other key successes include provision of workforce development in green skills 200 (solar technicians) trained and equipped to support access to energy for MSMEs to power mini manufacturing hubs, as well as the training of 100 youth – mainly women in quality bag making to meet high demand for Nigeria handbags. The first HerAfCFTA Forum was also organised with over 140 women entrepreneurs in attendance leading to the creation of an online community of almost 600 women, including key government regulators and agencies.  UNDP also invested in solar-powered agro-processing equipment valued at USD$48,000 for four women business clusters with a total of about 600 members.
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                Figure 3: Success snapshot of UNDP Nigeria Trade & Investment Portfolio



Strategy 
2.1 Theory of Change (TOC)
This Theory of Change envisions a Nigeria where Micro, Small, and Medium Enterprises (MSMEs) thrive within the African Continental Free Trade Area (AfCFTA) framework, contributing to inclusive, sustainable, and resilient economic growth. By addressing capacity gaps, aligning regulatory frameworks, strengthening institutional support, and enabling a digital, green, and gender-responsive trade environment, Nigeria can unlock the full potential of AfCFTA – particularly for women and youth-led MSMEs, informal businesses, and enterprises in underserved regions.

IF

1. Effective Domestic Implementation of AfCFTA Provisions:
Nigeria translates AfCFTA provisions into coherent national and subnational trade, investment, and industrial policies that prioritize MSMEs, with particular emphasis on women, youth, and informal enterprises, including those in border and trade corridor states.

2. Institutional Support, Complementary Measures, and Subnational Devolution:
Federal and subnational institutions – especially in border and trade corridor states – provide targeted support for MSMEs, including capacity building, streamlined trade facilitation services, regulatory reforms, and access to affordable finance and infrastructure. Coordination between national and state-level actors ensures inclusive and localized implementation.

3. Enhanced Competitiveness and Market Readiness:
MSMEs are empowered through sectoral and trade associations to increase their productive capacities, access quality standards, and integrate into value chains. They also gain access to timely market intelligence and trade-related information.

4. Expansion of Digital Trade Ecosystems:
A robust digital trade environment – including e-commerce platforms, fintech solutions, digital logistics, and virtual trade facilitation – is established and accessible to MSMEs, enabling them to transact, grow, and compete in the AfCFTA marketplace.

THEN

MSMEs will become engines of inclusive growth and structural transformation, expanding production, increasing exports, creating jobs, and reducing poverty and inequality. Nigeria’s economy will become more diversified, resilient, and regionally integrated, with AfCFTA benefits reaching all, including marginalized and underserved populations.

ASSUMPTIONS:

Government Commitment and Policy Coherence:
• Sustained commitment at federal and state levels to mainstream AfCFTA into national development planning.
• Policies on gender equality, youth empowerment, green growth, and digital transformation are fully integrated into trade policy.

Institutional Capacity and Infrastructure Investment:
• Trade and investment support institutions are strengthened at all levels, with clear mandates and resourcing.
• Investment in trade-enabling infrastructure – especially transport, energy, broadband, and logistics – prioritizes MSMEs and trade corridors.

Subnational Leadership and Alignment:
• State governments – particularly those in border areas – actively develop and implement MSME, industrial, and export readiness strategies aligned with AfCFTA.

MSME Readiness and Engagement:
• MSMEs are willing and able to upgrade their capacities, comply with trade standards, and engage in formal trade ecosystems.
• Women and youth entrepreneurs receive tailored support to address structural and systemic barriers.

Digital and Financial Ecosystem Maturity:
• Access to affordable digital tools, fintech services, and trade platforms is expanded nationwide.
• Data systems, digital ID, and e-payment infrastructure support seamless trade.

Peace, Stability, and Resilience:
• Nigeria maintains political stability, security across trade routes, and resilience to external shocks, including climate, health, and economic disruptions
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Figure 4: Theory of Change

2.2 Rationale for Intervention: Unlocking Inclusive Growth Through MSMEs in the AfCFTA Context
The intervention is grounded in the recognition that Nigeria’s domestic markets, like many in Africa, face structural challenges that hinder small-scale operators, who are predominantly women and youth. These small-scale producers and traders form the backbone of production, trade, and employment in Nigeria, particularly in agriculture, light manufacturing, and services. However, their activities are often informal, under-resourced, and vulnerable to external shocks, such as those from the COVID-19 pandemic, climate change, the Ukraine-Russia conflict, and global commodity price fluctuations.
In the Nigerian context, these vulnerabilities are exacerbated by inadequate infrastructure, limited access to affordable finance, weak policy implementation, and systemic exclusion of marginalized groups. The AfCFTA presents a transformative opportunity to reconfigure these dynamics by creating integrated markets that enable Nigerian micro, small, and medium-sized enterprises (MSMEs) to thrive within regional and continental trade systems.

2.3 Implementation Approach Using a Beneficiary-Centered Development Model
The implementation of this Theory of Change in Nigeria will adopt a beneficiary-centered development model, focusing on value chain optimization to ensure that interventions are rooted in the lived experiences and aspirations of those most impacted—particularly women, youth, informal businesses, and marginalized groups. The approach emphasizes co-creation, context-specific solutions, and ownership, with clear pathways to inclusive, sustainable, and resilient economic growth under the AfCFTA.

The following interconnected pillars define the implementation strategy:

i. Empowering MSMEs through Tailored Capacity Building
Building the capabilities of MSMEs is central to the success of AfCFTA implementation. Targeted training and enterprise development initiatives will enable MSMEs to expand operations, access new markets, and comply with AfCFTA protocols. Interventions include:

· AfCFTA Literacy and Trade Readiness: In-depth training on AfCFTA protocols, tariff schedules, rules of origin, trade in services, and dispute resolution mechanisms. MSMEs will be equipped to identify market access opportunities, including preferential trade arrangements and government procurement windows.
· Trade Compliance and Documentation: Practical guidance on customs procedures, digital documentation, and AfCFTA certification requirements, including specific training on electronic customs processes.
· Strategic Market Entry: Support on contract negotiation, export planning, and leveraging e-commerce platforms for digital exports, with a strong emphasis on cross-border logistics and digital payments.
· Branding and Market Positioning: Capacity building on brand development, storytelling, and packaging tailored to target markets to improve competitiveness.
· Export Readiness Labs: The establishment of a digitally-driven Export Lab to serve as a one-stop platform for MSMEs seeking to expand into regional markets. It will provide mentorship, compliance advisory, and virtual trade connections.

ii. Enhancing Digital Trade and Green Transformation
Recognizing that digital and renewable energy solutions are pivotal to MSME competitiveness and environmental sustainability, UNDP will implement the following:
· Digital Skilling and Innovation Support: Training programs to equip MSMEs with digital literacy and e-commerce capabilities.
· Support for Digital Platform Adoption: Promotion of platforms for inventory management, digital payments, and warehousing to improve MSME efficiency.
· Development of a Digital Public Infrastructure Centre of Excellence: In collaboration with national digital economy stakeholders, this Centre will drive innovation in interoperable systems, secure data frameworks, and e-governance.
· Harmonizing Digital Trade Policies: With FMITI and FMCIDE, efforts will focus on strengthening regulations for cybersecurity, data protection, and consumer safety.
· Cross-Border Payment Solutions: Technical support for interoperable digital payment systems that reduce transaction costs.
· Solarization and Renewable Energy Integration: MSMEs and cooperatives will be supported to adopt clean energy through solar-powered tools and machinery, improving productivity and resilience.

iii. Expanding Access to Finance
Facilitating access to finance is a critical enabler of MSME growth and market participation under the AfCFTA. To address this, tailored financial interventions will be developed, particularly for women- and youth-led enterprises. UNDP will establish partnerships with financial institutions, international finance institutions (IFIs), and other partners to create sector-specific investment funds. This stream of work will focus on:
· Bridge-Financing Basket Fund: Establishing a catalytic fund to support at least 50 investment-ready MSMEs within UNDP’s Accelerator pipeline, particularly targeting women- and youth-led businesses.
· Micro-loan and Flexible Grant Schemes: Tailored financial products for informal and small-scale enterprises to bridge short-term liquidity gaps.
· Blended Finance Mechanisms: Working with international financial institutions (IFIs) to attract private capital and de-risk MSME investments.
· Financial Literacy: Integrated training on budgeting, investment management, and creditworthiness to increase the bankability of enterprises.


iv. Strengthening Institutional and Policy Support
As part of this effort, UNDP will work closely with the Federal Ministry of Industry, Trade and Investment (FMITI) and the Federal Ministry of Communications, Innovation, and Digital Economy (FMCIDE) to streamline AfCFTA protocols, digital trade standards, ensuring robust frameworks around data privacy, cybersecurity, consumer protection, and cross-border digital commerce. Activities include:
· Operational Support to the AfCFTA Central Coordination Committee (CCC): UNDP will provide technical assistance to strengthen the CCC’s strategic planning, stakeholder coordination, and implementation monitoring roles.
· Capacity Building for Trade Enabling Institutions: Including FMITI, FMCIDE, Customs, and regulatory bodies to streamline trade facilitation and policy coherence.
· Support for BMOs and Chambers of Commerce: Strengthening the capacity of these entities to serve as vehicles for MSME mobilization, export advisory, and policy advocacy.
· Digitalization of Customs and Border Processes: Diagnostics and policy support for modernized, transparent trade systems.
· Domestication of AfCFTA Protocols: Advisory services to align Nigeria’s trade laws with AfCFTA provisions, making them actionable for private sector actors.

v. Facilitating Trade Expansion through Commercial Diplomacy and Creative Industries
UNDP will promote Nigeria’s regional trade competitiveness through market entry support, creative economy showcases, and cultural diplomacy:
· Creative Economy and Experiential Trade Showcases: Hosting immersive events where creatives in fashion, music, film, and crafts engage directly with regional buyers and investors.
· Tourism-Trade Integration: Partnering with the Ministry of Arts, Culture, and Tourism to host "Made in Nigeria" trade expos that highlight both products and cultural destinations.
· Regional State-Led Trade Fairs: Facilitating state-level showcases and promoting aggregation models that connect rural MSMEs to urban and cross-border buyers.
· Digital Trade Promotion Platforms: Support the development of virtual trade fairs, e-commerce hubs for local artisans, and digital storytelling campaigns that elevate Nigeria’s image in regional markets.

vi. Deepening Support for Cross-Border Trade
Unlocking cross-border economic activity is essential for informal and small-scale traders. UNDP’s support will include:
· Community Trade Hub Models and Learning Tours: Conducting study visits to countries with strong MSME cross-border models to replicate best practices in Nigeria’s context.
· Infrastructure and Border Market Development: Investment facilitation in critical border infrastructure such as storage, aggregation points, and clean energy-powered amenities.
· Regional Dialogue and Cooperation: Working with ECOWAS and neighboring countries to harmonize tariffs, streamline customs, and reduce trade friction.
· Inclusive Engagement in Border Communities: Engaging MSME networks, women’s groups, and trade unions in co-designing inclusive trade facilitation approaches.
	

Expected Impact
This implementation approach is designed to:
· Empower marginalized groups to participate actively in trade and investment activities.
· Strengthen the capacity of beneficiaries to contribute to Nigeria’s economic diversification and competitiveness.
· Enhance the relevance, sustainability, and impact of interventions through participatory processes.

By addressing systemic barriers, building capacities, and leveraging innovative solutions, this project will foster inclusive and sustainable economic growth, reduce poverty, and promote gender equality in Nigeria. The progression from addressing immediate trade barriers (outputs) to fostering sectoral growth and inclusion (outcomes) will ultimately lead to diversified economic prosperity (impact).

2.4 Cross cutting priority issues (as stipulated in the AfCFTA Regional Project Document)
The UNDP Strategic Plan 2022–2025 outlines three interconnected pathways essential for structural transformation: Green, Inclusive, and Digital Transitions. These transitions, supported by effective communication strategies, are pivotal to advancing transformative trade initiatives and serve as the foundation for this project document.

i. Green Transitions
The UNDP Global Human Development Report 2020 underscores the importance of a stable planetary system for sustainable development, highlighting that environmental considerations are integral to development planning. International trade has the potential to drive environmentally friendly technologies and expand markets for sustainable products and services.

Greening the AfCFTA requires integrating environmental sustainability into policy, production, and trade systems alongside economic and social sustainability. This approach must address specific needs, such as developing green solutions for coastal or island states reliant on fisheries and nature-based tourism, aligning with their green and blue economy agendas.

ii. Inclusive transitions from informal to formal economic activities
Gender equality and inclusion are integral to structural transformation under the AfCFTA. Article 3(e) of the AfCFTA Agreement obliges State Parties to promote sustainable, inclusive socio-economic development, gender equality, and structural transformation. It also mandates enhancing the export capacity of informal enterprises and women and youth service providers in trade.

UNDP's work on the AfCFTA emphasizes women, youth, and informal enterprises, recognizing their significant role in Africa’s productive and labor force. To ensure inclusivity, the AfCFTA frameworks must address their needs and priorities. In line with this, the AU Assembly has advocated for integrating simplified trade regimes to expand access and inclusiveness in AfCFTA operations.

iii. Digital Transitions
The African Union Digital Transformation Strategy 2020 – 2030 is broadly intended to guide countries to:
“Harness digital technologies and innovation to transform African societies and economies to promote Africa's integration, generate inclusive economic growth, stimulate job creation, break the digital divide, and eradicate poverty for the continent’s socio-economic development and ensure Africa’s ownership of modern tools of digital management” (p. 2).

The African Union Digital Transformation Strategy 2020–2030 aims to leverage digital technologies to drive Africa's socio-economic development, foster integration, create jobs, reduce poverty, and bridge the digital divide. A key objective is establishing a secure Digital Single Market by 2030, enabling seamless online access and activity for individuals and businesses, aligned with the African Continental Free Trade Area (AfCFTA).

Africa has experienced rapid digital trade growth, with online payments increasing by over 240% between 2014 and 2017. The COVID-19 pandemic further accelerated this trend, with technologies underpinning AfCFTA tools such as the Online Tariff Negotiation Portal, African Trade Observatory, and Pan-African Payments and Settlement Platform. Digital platforms, including marketplaces and social media, are increasingly vital for cross-border trade and facilitation.

To realize the potential of a digital continental market, the AfCFTA’s implementation must prioritize digital integration, enhancing production, distribution, and trade processes while addressing the unique needs of vulnerable groups.

iv. Communication
A robust communication and visibility plan will be developed with strategic objectives to:
· Bridge information gaps on AfCFTA, its rationale and implications for the key stakeholders of the implementation i.e., governments, businesses, civil societies	among others.
· Establish a communication mechanism that helps advocacy, outreach and consensus building around AfCFTA which ensures buy-in from implementation entities
· Increase visibility of UNDP and donors as key partners to an inclusive AfCFTA implementation.
Communication tools will be strategically developed to achieve the set objectives, leveraging a mix of traditional and digital media channels. These tools will deliver clear, compelling, and audience-specific messages tailored to effectively engage diverse stakeholder groups.

The targets will be composed of, but not limited to:
· Sub-national and national institutions (e.g., sub-national and national governments, custom authorities, etc.)
· Regional institutions (AUC, AfCFTA Secretariat, Regional Economic Communities)
· Donors
· Media
· Private sector, especially small-scale businesses dominated by women and youth
· Civil society organizations (CSOs)
· Academia and research institutions





Results and Partnerships 
Expected Results
3.1 Introduction

This project aims to support Nigeria to unlock the potential of the African Continental Free Trade Area (AfCFTA) to enhance the country’s competitiveness and strengthen its position as a major player in the regional market by addressing structural constraints to women and youth participation in regional trade as well as reducing institutional, policy and bureaucratic bottlenecks. This initiative aims to establish the groundwork for the development of a comprehensive multi-year program dedicated to AfCFTA, to scale the volume of trade within the region and connect exporters with affordable trade finance. The project aligns with Nigeria’s AfCFTA Implementation Strategy and its New Trade Policy (2023-2027) that recognises the urgent need to: stimulate production and trade emphasizing the creation of jobs for women and youths who have the highest unemployment rates.

The project’s expected outputs are:
Strengthened policy, regulatory and institutional framework for AfCFTA trade readinessStrengthened access to markets and the adoption/promotion of digital technologies for women and youths-owned/led businesses.Increased Digital and Energy Adoption for MSME Trade Competitiveness.

In terms of development results, the project is expected to drive acceleration in the rates of exports growth, diversified export’s structure, increased share of value-addition of exports, and increased share of trade in the country’s GDP, and increased resource mobilization for the government.  


3.2 Expected results 
Expected results include: 
i. Enhanced Market Access, Investment, Trade Finance and Competitiveness for 3,000 youth and women-led MSMEs. 
ii. More than 80 % of participating MSMEs obtain necessary export certifications and/or compliance documents within 12 months
iii. Increased access to Digital Public Infrastructure for enhanced intra-Africa market access, investment, trade finance and competitiveness of Nigeria’s Youth and Women-led MSME
iv. Increased integration of Digital and AI solutions for MSME energy efficiency

3.3 Resources Required to Achieve the Expected Results

To achieve the expected results, UNDP will rely on a range of internal teams, regional teams and country offices and external partners. The Inclusive Growth Team will drive the project implementation. The team will be led by the National Programmes Specialist and Project Manager who works closely with one Programme Officer, UN Volunteers (2 positions). Provision is also made for an administrative associate to support the project team. Responsibilities of the various members are depicted in Table 1. The team will work closely in collaboration with other regional teams/hubs and country offices.
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	Position
	Key functions / responsibilities
	Location
	Funding sources

	National Programmes Specialist (NOC)
	· Programme, people and knowledge management
· Partnerships management and coordination
· Knowledge building and management and technical advisory / market intelligence
· Resource mobilization
	Abuja
	Core funding

	Programme Analyst (IPSA 9)
	· Programme design, implementation and support to monitoring
· Support knowledge building and management
· Technical apacity building
· Market intelligence and policy research
· Partnerships management and support to project coordination
	Abuja
	Core funding (30%) and Donor funding (70%)

	Project Officer 
(NPSA 8)
	· Support to project implementation and monitoring
· Desk research and analsysis
· Partnerships and support to project coordination
	Abuja
	Donor and other funding

	Programme Specialist (IUNV)
	· Lead design and implementation of sustainable tourism and creative sector growth strategies
· Lead strategic stakeholder engagements and partnerships
· Identify opportunities for investment and market access for tourism and creative enterprises
· Support to project implementation and monitoring
	Abuja
	Donor and other funding

	Monitoring, Evaluation and Learning Officers (UNV)
	· Support to project implementation and monitoring
· Capacity building on AfCFTA and market intelligence
· Partnerships and support to project coordination

	Abuja
	Donor and other funding

	Administrative Associates
	· Provide administrative support to the project
· Provide other related ad-hoc support to the project team
	Abuja
	Core funding


Table 1: Resources required


3.3 Partnerships
The project will build upon and strengthen existing partnerships including the Federal Ministry of Trade, Industry and Investment (FMITI), Federal Ministry of Power, Nigerian Communications Commission (NCC), Nigerian Export Promotion Council (NEPC), Federal Ministry of Arts, Culture, Tourism and Creative Economy, the Women Chamber of Commerce, Mines and Agriculture (WCCIMA), the Nigeria AfCFTA Coordination Office, and also through the network of RBA Country Offices and regional teams/hubs.
Additionally, using instruments like LOAs, RFQs and RPAs, the project will work with partners from the private sector and civil society organisations in the clutering and aggregation of businesses, provision of skilling services and equipment to MSMEs.The project framework will maintain close collaboration with the Regional Service Centre and the AfCFTA Secretariat both of which will help mobilize and access to the relevant public sector institutions at national and regional levels as well as access to key intergovernmental processes where UNDP’s work could receive feedback. Engagement with business support organizations, national and regional institutions, think tank and civil society organizations will be critical to ensure consensus building and integrated efforts towards delivering inclusive AfCFTA benefits, the ultimate project goal.
United Nations institutions including UNECA, UNCTAD, ITC, IOM and UN women, among others, will also be engaged in supporting AfCFTA process. Further collaboration will be built with the RECs, the African Development Bank, the Afreximbank, the World Bank, among others.

3.4 Risks and Assumptions
The success of the project hinges on its ability to navigate potential risks while leveraging key assumptions to deliver intended results effectively. A proactive approach to risk management ensures that challenges are identified, mitigated, and managed to safeguard the project’s goals. Refer to the complete risk log in the Annex 3.
	Risk
	Description
	Mitigation Measures
	Assumptions

	  Limited Awareness of AfCFTA Provisions
	Stakeholders may lack understanding of AfCFTA provisions, which could hinder effective implementation of trade policies and protocols.
	Conduct targeted outreach campaigns, workshops, and create accessible informational materials to enhance understanding.
	Stakeholders are willing to engage in awareness campaigns and capacity-building initiatives.

	Resistance to Policy Reforms
	Policymakers and institutions may resist aligning national policies with AfCFTA requirements due to conflicting interests or perceived losses.
	Organize consultative dialogues, build consensus on benefits, and emphasize economic opportunities tied to reforms.
	Policymakers and institutions are open to adopting reforms aligned with AfCFTA.

	Insufficient Funding for Project Activities
	Financial commitments from donors or partners may be delayed or insufficient, affecting project implementation.
	Diversify funding sources through public-private partnerships and co-financing arrangements to ensure sustainability.
	Donors and development partners will remain committed to supporting the project financially.

	Potential Adverse Social and Environmental Impacts
	Increased trade activities may lead to energy overconsumption or environmental degradation.

Criteria to select MSME as beneficiaries of the project could lead to grievances or objections from potentially affected stakeholders (other MSME)
	Conduct targeted assessments and management plans  (such as integrate sustainability criteria into project activities, stakeholder engagement plan, communication plan).
	Sustainable practices, leveraging green technologies and a robust gender-inclusive communication plan for managing stakeholder engagement will be prioritized throughout implementation.

	Weak Institutional Capacity for AfCFTA Implementation
	National AfCFTA committees and trade bodies may lack the capacity to effectively implement AfCFTA provisions.
	Provide technical support, enhance institutional structures, and establish robust monitoring frameworks.
	Institutions will collaborate and utilize capacity-building opportunities provided by the project.

	Disparities in Market Access for Vulnerable Groups
	Women and youth may face barriers to accessing market opportunities, limiting inclusivity in AfCFTA benefits.
	Prioritize inclusion of marginalized groups in value-chain development and market access initiatives.
	Inclusive policies and interventions will enable equitable access to trade opportunities.


Table 2: Risk log

3.5 Stakeholder Engagement
This project will employ a multi-faceted stakeholder engagement strategy throughout its lifecycle, focusing on proactive communication, collaboration, and responsiveness. The strategy will encompass regular review and updates of stakeholder analysis to reflect evolving circumstances and priorities. A communication plan will be developed, outlining key messages, communication channels, and frequency for each stakeholder group, utilizing diverse channels like meetings, workshops, email, newsletters, and online platforms, alongside establishing mechanisms for receiving feedback and addressing stakeholder concerns promptly and transparently. 

Meaningful consultation will engage stakeholders in project planning, implementation, and monitoring through various feedback mechanisms, ensuring their perspectives are considered in decision-making. Strategic partnerships will be forged to leverage expertise, resources, and networks, with clearly defined roles and responsibilities. Targeted capacity-building opportunities will be provided, especially for MSMEs, to enhance their participation and benefits. Stakeholder engagement activities will be monitored and evaluated for effectiveness, with the strategy adapted as needed. Inclusivity will be prioritized, ensuring accessibility for all stakeholders, including marginalized groups, considering language, cultural, and accessibility needs. Transparency will be maintained in project activities and decisions, with accountability to stakeholders for outcomes and resource use. 

During the inception phase, stakeholder mapping and analysis will be conducted, communication channels established, and initial consultations held. The implementation phase will involve regular progress communication, stakeholder engagement in activities, and feedback solicitation. The monitoring and evaluation phase will include stakeholder involvement in monitoring and evaluation, with dissemination of findings and incorporation of lessons learned. Finally, the closure phase will communicate results, acknowledge contributions, and discuss sustainability. This comprehensive strategy will foster strong relationships, enhance project ownership, and increase the likelihood of achieving objectives.

	
Stakeholder Name
	Impact
How much does the project impact them? 
	Influence
How much influence do they have over the project? 
	What is important to the stakeholders?
	How could the stakeholder contribute to the project?
	Risk that can potentially undermine project objectives
	Strategy for engaging the stakeholder

	Private sector / MSMEs business associations, Women and Youth led business associations/ Informal cross border trader
	High
	High
	Support their readiness to produce and trade under the AfCFTA
	As key ultimate beneficiaries, support direct delivery of project results
	Limited productive capacities to produce
/ trade towards AfCFTA markets
	Direct engagement through business associations and support institutions

	National governments, trade, and investment support institutions including at regional and international levels
	High
	High
	Have tangible results in implementing the AfCFTA Agreement
	Support project implementation and delivery of project results
	Limited capacity/willingness to achieve expected outcomes
	Direct engagement through centres and country offices

	CSOs
	Medium
	Low
	Ensure an AfCFTA that is inclusive
	Sensitization and support to awareness raising campaigns
	Unwillingness to advocate for the AfCFTA
	Engagement through national and regional networks of CSOs

	AUC & other AU institutions
	Medium
	Low
	Support to AU high- level objectives
	Sectoral support
	Limited political willingness
	Direct engagement with the AUC and other AU institutions

	AfCFTA Secretariat, an organ of AUC
	Medium
	Medium
	Fostering a predictable, rules based AfCFTA
environment in the region
	Financial, technical and advisory support
	Capacity constrains within the scope of increasing requests
	Direct engagement with Secretariat

	RECs and REC support programmes
	High
	High
	Contribute to enhancing the regional business environment
	Facilitate the mobilization of funding
	Lack of coordination and collaboration
	Through centres and country offices

	Development banks (e.g. AfDB, Afreximbank, BADEA, IDB)
	Low
	High
	Finance high impact, development- oriented projects
	Financial, technical and advisory support
	Conditions of granting
	Through regional and country offices

	Other UN entities (ITC, UNECA, UN Women, WIPO, etc.) and International Cooperation agencies (e.g. AFD, GIZ, EIF, GAC,
EU) 
	High
	Medium
	Collaborations to promote regional integration through tade
	Joint implementation
	
	at high and technical levels


Table 3: Stakeholder log

3.6 South-South and Triangular Cooperation (SSC/TrC)[footnoteRef:4] [4: ] 


The project leverages South-South and Triangular Cooperation (SSC/TrC) as a cornerstone strategy to achieve and sustain its results, fostering collaboration between Nigeria and other African countries under the AfCFTA framework. By building on shared experiences, resources, and knowledge, SSC/TrC will facilitate inclusive economic growth and sustainable development across the region. The project will foster collective action to address cross-border trade bottlenecks such as tariff harmonization, infrastructure gaps, and non-tariff barriers. Regional dialogues will provide a space for collaborative solutions, with support from international partners through triangular cooperation.

SSC/TrC will serve as a platform for exchanging best practices, technical expertise, and innovations among African nations. Nigerian MSMEs and policymakers will benefit from learning from countries with advanced trade systems, streamlined customs procedures, and successful MSME development strategies. Tailored capacity-building programs will integrate lessons from peer countries to strengthen institutional and business capacities.

Additionally, regional trade missions and partnerships on projects such as business forums will facilitate partnerships between Nigerian businesses and their African counterparts. These missions will not only enable the identification of new market opportunities but also foster collaboration on joint ventures, co-investments, and value chain integration.

SSC/TrC for this project will emphasize the transfer of digital solutions and technologies, particularly in customs automation, product certification, and e-commerce platforms. By adopting proven systems from peer countries, Nigeria will enhance its trade facilitation processes and improve MSMEs' competitiveness in regional and global markets.

3.7 Digital Solutions[footnoteRef:5] [5: ] 

Digital technologies are powerful engines of economic growth, driving productivity, innovation, and expanded trade opportunities. By reducing production costs and fostering economies of scale, they increase efficiency and competitiveness. These technologies also encourage innovation by facilitating the exchange of ideas and creating incentives for new solutions. In trade, digital tools reduce costs, enabling businesses to expand and diversify exports of goods and services. For instance, e-commerce platforms connect businesses to global markets, while digital payment systems streamline transactions. Evidence shows that digitalization positively impacts growth factors, including productivity and innovation, though its effects vary across regions and sectors. Challenges such as digital infrastructure gaps, unequal access, and regulatory hurdles must be addressed to unlock its full potential. Targeted investments in digital skills, infrastructure, and supportive policies are crucial to ensuring inclusive and sustainable digital trade growth. 
The project will strategically employ digital technologies to address development challenges, improve beneficiaries' experiences, and close the digital equity and gender gap. These efforts aim to foster inclusive economic growth and empower marginalized groups, particularly women and girls, to thrive in a digitally driven economy. They include;
i. Enhancing Digital Access and Participation: To close the digital gender gap, the project will focus on increasing access to digital platforms and tools for women and girls, addressing barriers such as limited digital literacy and societal stereotypes that hinder their adoption of technology.
Digital Skilling Initiatives will be prioritized to equip women with the necessary skills to utilize technology effectively for education, business, and accessing market opportunities. These initiatives will target areas such as e-commerce, digital marketing, and financial management.
ii. Empowering Women Entrepreneurs: The project will empower more women to build digital goods and services that stregthen the digital trade and solve critical challenges that hinder the growth potential of the digital economy. The goal is to ensure that more women participate in digital trade through the development of startups and solutions to digital trade barriers. 
iii. Increasing the Adoption of digital tools and services for Productivity: The project will leverage digital tools and solutions to enhance the productivity of women entrepreneurs and women-led MSMEs. E-commerce platforms will enable them to reach wider markets, while digital financial solutions, such as mobile banking and online credit systems, will improve their access to funding. Women-led businesses will be trained on how to integrate technology into their operations, ensuring they adapt to modern business practices and remain competitive.
iv. Streamlining Trade Processes: Digital Customs Solutions will be introduced to streamline and standardize cross-border trade processes, reducing delays and inefficiencies. Automated systems will make it easier for MSMEs, particularly those led by women, to navigate regulatory requirements and expand their reach.
v. Market Intelligence and Decision-Making: A market intelligence tool will provide beneficiaries with real-time insights into market trends, regulatory changes, and export opportunities across Africa. This will empower businesses to make informed decisions and adapt to evolving trade environments, especially under the AfCFTA framework.

3.8 Knowledge

This project will seek to develop and deploy the following knowledge products:
i. User friendly guides/toolkits for MSMEs to understand the opportunities in the AfCFTA unpack dense and complicated technical aspects of cross – border trade. Beyond technicalities, these guides also highlight the operational tools of the AfCFTA that remove frictions in the trading process. Importantly, these tools are located in the geographical/policy contexts of regional economic communities, such that traders understand the interplay of regional and AfCFTA rules.
ii. Reports to support evidence-based policy making towards inclusive AfCFTA implementation process by national and regional institutions as well private sector organizations.
iii. Market intelligence tools including supply maps for products and services will be vital to decision making of MSME producers and traders that cannot undertake large – scale market information studies. UNDP market intelligence tools will cover products, trade services like logistics and freights, as well as information to aid completion of trade formalities.

All knowledge products will be disseminated through digital channels (UNDP and partner portals) and physical channels (capacity building/engagement events, partner institutions). Partners, such as trade/industry associations, and governments will be involved in the preparation of knowledge products, to foster a sense of ownership and encourage utilization.

3.9 Sustainability and Scaling Up

All project activities will involve national and regional authorities – the AfCFTA is being implemented primarily by national institutions with coordination support from regional entities. A dedicated tool – the AfCFTA scorecard will track implementation efforts of countries and aggregate results for regional economic communities. Similarly, market intelligence tools will highlight the impact of reforms on policy systems/trade formalities through the experiences of traders. 

The insights from these tools and UNDP engagements will inform technical assistance/advisory to countries and regional economic communities on AfCFTA while strengthening capacity of MSMEs through trade support institutions to ensure sustainability and scale up.



Project Management 
4.1 Cost Efficiency and Effectiveness

The project implementation uses a portfolio approach to ensure cost effectiveness and efficiency by leveraging activities and partnerships and while building synergies with country offices interventions on AfCFTA. For example, the overarching project goal to make the AfCFTA work for MSMEs, especially women and youth led– as a way to structurally transform African economies – is aligned with other COs interventions that benefit the project beneficiaries. Partnerships with institutions such as UN agencies that are supporting countries develop AfCFTA implementation plans ensure that UNDP complement those efforts by interventions towards ensuring inclusive plans.

Additionally, the project aims to realize AfCFTA objectives for MSMEs through business support organizations which will ensure maximum results with limited resources. Those organisations are well structured and position themselves to provide needed support to MSMEs at national and regional levels.


4.2 Project Management

The project will be implemented by UNDP Nigeria under the Regional Programme for Africa with oversight from the Regional AfCFTA Secretariat. The Inclusive Growth Unit within the Country Office  will be responsible for the implementation and monitoring of the project activities. The National Programmes Specialist will coordinate the Unit and manage the overall project, in close collaboration with the Coordinator of the Regional Programme for Africa. The core of the Inclusive Growth Unit will be based in Abuja, Nigeria. The project team will also comprise one Programme Officer, one Monitoring, Evaluation and Learning Officer and Administrative Associates. 

Interventions will draw on strong collaboration within UNDP (i.e., regional teams such as youth and gender teams, UNDP regional hubs in Nairobi, Dakar and Pretoria, the RBA/SART, the governance and peacebuilding team and country offices). The Unit will also rely on a pool of experts (internal and external to UNDP) to deliver on the AfCFTA work programme.

Partnerships will be deployed with relevant institutions with capacity to implement project activities or providing overarching guidance with the governance mechanism. Close collaboration will be maintained with the AfCFTA Secretariat mandated to coordinate AfCFTA process and the RECs, which are the building bloc of the regional integration agenda. Key national and regional players in the AfCFTA landscape will be consulted frequently to refine scope of targeted activities and outputs. Technical implementing partners (to be defined) will also critically contribute to implementing project activities according to prevailing UNDP rules and practices.
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Results Framework[footnoteRef:6] [6:  UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.] 

	Intended Outcome as stated in the UNSDCF/Country [or Regional] Programme Results and Resource Framework: Outcome 2: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.


	Outcome indicators as stated in the Country Programme [or Regional] Results and Resources Framework, including baseline and targets: Outcome 2: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.


	Applicable Output(s) from the UNDP Strategic Plan: Output 1.1: Access to basic services and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity.
                                                                                                                                                                                                                                                                                                                                                                                                       Output 1.2: Systems and services strengthened across agriculture sector with increased investment.                                                                                                                                                                                                                                                            
Output 1.3: Policies enabled for inclusive and sustainable social protection programmes to strengthen livelihood opportunities for the vulnerable.
GEN Marker: 2

	Project title and Quantum Project Number: 01004345



	EXPECTED OUTPUTS 
	OUTPUT INDICATORS[footnoteRef:7] [7:  It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.] 

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value

	Year

	Year
1
	Year
2
	Year
3
	Year
4
	Year
…
	FINAL
	

	Output 1
Strengthened technical capacity of key trade institutions for AfCFTA trade readiness

	Indicator 1.1:  Number of strategies and actions taken to advance trade within the AfCFTA 
	FMITI, Project Reports
	5
	2024
	1
	1
	1
	2
	
	5
	Surveys, activity reports
	Limited institutional buy-in may slow implementation of strategies.

	Output 2
Enhanced MSME Competitiveness MSMEs through Tailored Programs and Financial Inclusion.	
	Indicator 2.1: Number of women and youth MSMEs with increased market access and competitiveness to facilitate trade in goods and services.
	Project reports
	600
	2024
	750
	750
	750
	750
	
	3000
	Surveys, activity reports, site visits
	Lack of access to finance may hinder MSMEs' ability to scale and sustain competitiveness.

	Output 3
Strengthened market access through Strategic Partnerships and Learning.
	Indicator 3.1:  Number of trade missions organized
	Project reports, FMITI
	0
	2024
	1
	2
	4
	5
	
	1000
	Surveys, activity reports, site visits
	Lack of access to finance may hinder MSMEs' ability to scale and sustain competitiveness.





Monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans:
Monitoring Plan
	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	UNDP
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	UNDP
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	UNDP
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	UNDP
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	UNDP
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	UNDP
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	At least annually
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	UNDP, FMITI, NAC
	


Table 4: Monitoring Plan

Evaluation Plan[footnoteRef:8]  [8: ] 

	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNSDCF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Final evaluation
	UNDP and all implementing partners 
	 
	Outcome 1 
	December 31, 2028 
	UNDP and all implementing partners 
	UNDP


Table 5: Evaluation Plan
Multi-Year Work Plan [footnoteRef:9][footnoteRef:10] [9:  Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32]  [10:  Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. ] 

[bookmark: _Hlk74814749].
	EXPECTED OUTPUTS 
	 PLANNED ACTIVITIES 
	 Planned Budget by Year 
	RESPONSIBLE PARTY 
	 PLANNED BUDGET 

	
	
	
	
	

	 
	
	 Y1 
	 Y2 
	 Y3 
	 Y4 
	
	 Funding Source 
	 Budget Description 
	 Amount 

	 Output 1:  
	 Activity 1.1: Establishment of digital Public Infrastrucre centre of Excellence to improve government service delivery for ease of doing business.
	                              30,000.00 
	                           40,000.00 
	                                30,000.00 
	                               25,000.00 
	 UNDP 
	 UNDP/Donor 
	72300 Materials and Goods
74700 Transport, Shipping and handle
71200 International Consultants
71300 Local Consultants

	                                                   125,000.00 

	Strengthened technical capacity of key trade institutions for AfCFTA trade readiness

	 Activity 1.2: Establishment of a digitally-driven export lab to improve productivity and market access for MSMEs, reducing operational costs and enhancing trade efficiency.
	              20,000.00 
	            40,000.00 
	               30,000.00 
	              20,000.00 
	 UNDP 
	 UNDP/Donor 
	72300 Materials and Goods
74700 Transport, Shipping and handle
71300 Local Consultant
82101600 - Broadcast advertising
	                           110,000.00 

	 Gender marker: 2 
 
 
 
 
 
 
 
 
 
 
 
 
	
	
	
	
	
	
	
	
	

	
	 Activity 1.3: Strengthening regulatory frameworks to harmonize trade Policies by collaborating with to streamline digital trade standards, ensuring data privacy, cybersecurity, and consumer protection.
	              30,000.00 
	            50,000.00 
	               20,000.00 
	              10,000.00 
	 UNDP 
	 UNDP/Donor 
	72300 Materials and Goods
74700 Transport, Shipping and handle
71200 International Consultants
71300 Local Consultants

	                                     110,000.00 

	
	 MONITORING 
	                              47,832.00 
	                           53,000.00 
	                                34,070.00 
	                               25,700.00 
	 
	 
	 
	                                                   160,602.00 

	 
	 Sub-Total for Output 1 
	                                      505,602.00 

	 Output 2:  
 
	 2.1 Development of specialized empowerment/accelerator programs for MSMEs to enhace export readiness and competitiveness.
	            100,000.00 
	          150,000.00 
	             100,000.00 
	              80,000.00 
	 UNDP 
	 UNDP/Donor 
	80101500 - Business and corporate management consultation services
72300 Materials and Goods
71300 Local Consultants

	                           430,000.00 

	 Enhanced MSME Competitiveness MSMEs through Tailored Programs and Financial Inclusion.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	                                                   400,000.00 

	
	 2.2 Establishment of a bridge-financing basket fund in partnership with IFIs, WCCIMA and other partners to support investment-ready MSMEs


	           100,000.00 
	          120,000.00 
	             150,000.00 
	            100,000.00 
	 UNDP 
	 UNDP/Donor 
	 80101500 - Business and corporate management consultation services
72300 Materials and Goods
71300 Local Consultants
84121500 - Banking institutions

	                           470,000.00 

	
	 2.3 Establishment of Comunnity Entrepreneurship Hubs to democratise access to support for MSME growth
	            130,000.00 
	          200,000.00 
	             150,000.00 
	            120,000.00 
	 UNDP 
	 UNDP/Donor 
	72300 Materials and Goods
74700 Transport, Shipping and handle
71200 International Consultants
71300 Local Consultants

	                           600,000.00 

	
	 2.4 Organisation of knowledge-sharing and networking sessions for MSMEs to enhance their understanding of market opportunities, trade regulations, and digital tools, while fostering collaborations that drive business growth and regional trade integration.
	              60,000.00 
	            50,000.00 
	               50,000.00 
	              50,000.00 
	 UNDP 
	 UNDP/Donor 
	93171800 - Trade analysis
72300 Materials and Goods
74700 Transport, Shipping and handle
71200 International Consultants
71300 Local Consultants

	                           210,000.00 

	
	 MONITORING 
	                    58,420.00 
	                  60,000.00 
	                      60,000.00 
	                     60,000.00 
	 
	 
	 
	                                      238,420.00 

	 
	 Sub-Total for Output 2 
	                                   2,188,420.00 

	 Output 3 
	 3.1 : Expanding access to markets through support for commercial diplomacy, trade missions, and development of tourism and intra state markets.
	              70,000.00 
	            70,000.00 
	               70,000.00 
	              30,000.00 
	 UNDP 
	 UNDP/Donor 
	72300 Materials and Goods
74700 Transport, Shipping and handle
71300 Local Consultants
80101500 - Business and corporate management consultation services

	                           240,000.00 

	 
Strengthened market access through Strategic Partnerships and Learning.
 
 
	
	
	
	
	
	
	
	
	

	 Gender marker:2 
 
 
 
 
 
 
 
 
 
 
 
 
 
	 3.2 Facilitating study and learning tours to other developing countries with successful cross-border trade models
	              50,000.00 
	          150,000.00 
	             150,000.00 
	            150,000.00 
	 UNDP 
	 UNDP/Donor 
	72300 Materials and Goods
74700 Transport, Shipping and handle
71300 Local Consultants

	                           500,000.00 

	
	 MONITORING 
	                              43,232.00 
	                           40,000.00 
	                                40,000.00 
	                               40,000.00 
	 
	 
	 
	                                                   163,232.00 

	
	 Sub-Total for Output 3 
	                                   1,753,232.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Evaluation (as relevant) 
	 EVALUATION 
	                                 -   
	 
	 
	                   100,000.00 
	 
	 
	 
	                                      100,000.00 

	 General Management Support 
	 
	                    80,753.00 
	                106,640.00 
	                      93,925.60 
	                     88,056.00 
	 
	 
	 
	                                      369,374.60 

	 TOTAL 
	 
	               1,020,237.00 
	             1,439,640.00 
	                 1,267,995.60 
	                1,188,756.00 
	 
	 
	 
	                                   4,916,628.60 



 








Governance and Management Arrangements
Explain the roles and responsibilities of the parties involved in governing and managing the project. While an example diagram is below, it is not required to follow this diagram exactly. A project can be jointly governed with other projects, for example, through a national steering sub-committee linked to Results Groups under the UNDG Standard Operating Procedures for countries adopting the Delivering as One approach. 
Minimum requirements for a project’s governance arrangements include stakeholder representation (i.e., UNDP, national partners, beneficiary representatives, donors, etc.) with authority to make decisions regarding the project. Describe how target groups will be engaged in decision making for the project, to ensure their voice and participation. The project’s management arrangements must include, at minimum, a project manager and project assurance that advises the project governance mechanism. This section should specify the minimum frequency the governance mechanism will convene (i.e., at least annually.)

This project will be guided by a robust governance structure. A Project Board, comprising senior representatives from the Ministry of Budget and Economic Planning, the Office of the Senior Special Adviser to the President on SDGs, the National Bureau of Statistics, and UNDP, will provide strategic direction and oversight. The Board will hold bi-annual meetings to review progress, endorse annual work plans and budgets, and address any emerging policy issues. Decision-making within the Board will be based on consensus among stakeholders.
UNDP will play a crucial role in project oversight and quality assurance, ensuring adherence to UNDP's quality standards. Independent monitoring and evaluation will be conducted throughout the project to identify strengths and weaknesses and inform necessary adjustments.
Project Partners and Beneficiaries
This project will involve close collaboration with key government ministries, departments, and agencies. Effective coordination among all implementing partners, including other relevant UN agencies, is critical for project success.
Project Organization Structure
Project Steering Committee
UNDP Steering Committee
Federal Ministry of Trade, Industry & Investment
Project Assurance
(UNDP)
Project Implementing Unit
(UNDP, Nigeria AfCFTA Coordination Office, Ministry of Trade)
Project Support (UNDP Innovation Center, Accelerator Lab, Knowledge Hub)








Table 6: Project Governance


Audit Arrangements
Project accounts will be audited in accordance with UNDP procedures and regulations. UNDP will conduct HACT assurance activities and spot checks for all Responsible Partners to ensure financial accountability and transparency.
Monitoring and Evaluation
Robust monitoring and evaluation will be central to project success.
Within the annual cycle:
· Quarterly quality assessments will be conducted to track progress towards key results, based on defined quality criteria and methods.
· An Issue Log will be maintained to facilitate the timely tracking and resolution of any potential problems or requests for change.
· A dedicated Monitoring Schedule Plan will be activated and updated in Quantum to track key management responses.
Annually:
· A comprehensive Annual Progress Report will be prepared jointly by the implementing partners and UNDP.
· Based on the Annual Progress Report, a formal annual project review will be conducted during the fourth quarter of the year to assess project performance, appraise the Annual Work Plan (AWP) for the following year, and incorporate lessons learned into future project activities.


Legal Context 

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

Risk Management 
UNDP (DIM)
1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. [bookmark: _Hlk75272275][bookmark: _Hlk161742599]UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds][footnoteRef:11] [UNDP funds received pursuant to the Project Document][footnoteRef:12] are used to provide support to individuals or entities associated with terrorism , that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. [11:  To be used where UNDP is the Implementing Partner]  [12:  To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner] 

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor, and sub-recipient:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:
i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.
b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together “sub-parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the sub-parties, and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 
(a) In the implementation of the activities under this Project Document, each sub-party shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 
(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, each sub-party, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered. 
d. In the performance of the activities under this Project Document, each sub-party shall (with respect to its own activities), and shall require from its sub-parties (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, sub-parties will and will require that their respective sub-parties will take all appropriate measures to:
(i) Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
(ii) Offer employees and associated personnel training on prevention and response to SH and SEA, where sub-parties have not put in place its own training regarding the prevention of SH and SEA, sub-parties may use the training material available at UNDP;
(iii) Report and monitor allegations of SH and SEA of which any of the sub-parties have been informed or have otherwise become aware, and status thereof; 
(iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
(v) Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. Each sub-party shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the relevant sub-party shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 
e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the relevant sub-party to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.
f. Each responsible party, subcontractor and sub-recipient will ensure that any project activities undertaken by them will be implemented in a manner consistent with the UNDP Social and Environmental Standards and shall ensure that any incidents or issues of non-compliance shall be reported to UNDP in accordance with UNDP Social and Environmental Standards.
g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud, corruption or other financial irregularities, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption, anti-fraud and anti money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.
h. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
i. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.
j. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption other financial irregularities with due confidentiality.
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
k. Choose one of the three following options:
Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption, other financial irregularities or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.

Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud corruption or other financial irregularities or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption or other financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

l. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.
m. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.
n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.



ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English] [French] [Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).

3. Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable Description of the Risk Register for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including Partner Capacity Assessment Tool (PCAT) and HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions. The standard Project Board TOR can be found here. 

6. On-Granting Provisions Applicable to the Implementing Partner[footnoteRef:13]. On-granting clauses for non-UNDP Implementing Partners can be found here.   [13:  Applicable for non-UNDP Implementing Partner as Grant Making Institution facilitating on-granting. ] 














	

image1.png
.. | China

= . na
T
= s 7

B 52

Data: NBS; Chart: NESG Research

24




image2.png
Fifgure 3: Major Export Destination in 2024Q3 - Share
of Exports (percent)

B Uneasues 02
1 Prame 78
— Netherands 70




image3.png
$3.9 million in

Developed
Solarized the adgrlp::)du:t purchase d comprehensive
garment-making ?r ershas °°|" secure market intelligence
section of the Idu  for women agripreneurs report for the
Industrial Centre, Southern and Eastern
installing a 120 KVA African Blocs
Hybrid Mini-grid
inverter system with 1 ooo ooo About 100
a 24OBKvtth Lithium y y youth trained
attery. catalytic f_undTng dgployed b)_/ UN_DP for to build
incHtione and MSMES for ATCFTA “;°I::lf|‘;;°;;;'
trade
600+ women making
agrientreprenu o 300+ women benefitted
ers supported $15 million from capacity
to enhance investment strengthening activities
p:::::lttl;e commitments related to AfCFTA

Supported launch of Nigeria's
Guided Trade Initiative




image4.png
1. Effective Domestic
Implementation of AfCFTA Provisions

2.Institutional Support,
Complementary Measures, and
Subnational Devolution

3. Enhancing Digital Trade and
Energy Adoption

4. Enhanced Competitiveness and
Market Readiness

Expansion of Digital Trade
Ecosystems

1. MSMEs empowered, increased
productive capacities, access
standards, integrated into value
chains, access market intel.

2. Robust digital trade environment
accessible to MSMEs

3. Strengthened trade and
investment support institutions.
4. Improved trade-enabling
infrastructure.

5. Digital tools and environmentally
responsive approaches are adopted
to enhance operations and market

integration for Nigerian enterprises.

MSMEs become engines of inclusive
growth (expand production, increase
exports, create jobs, reduce

poverty/inequality). Nigeria's
economy becomes more diversified,
resilient, regionally integrated
(AfCFTA benefits reach all
populations).





image5.svg
     Interventions 1.  Effective Domestic  Implementation of AfCFTA Provisions 2.Institutional Support,  Complementary Measures, and  Subnational Devolution 3.  Enhancing Digital Trade and  Energy Adoption 4.  Enhanced Competitiveness and  Market Readiness Expansion of Digital Trade  Ecosystems  Outcomes 1.  MSMEs empowered, increased  productive capacities, access  standards, integrated into value  chains, access market intel. 2 .  Robust digital trade environment  accessible to MSMEs 3 .  Strengthened trade and  investment support institutions. 4 .  Improved trade - enabling  infrastructure. 5 . Digital tools and environmentally  responsive approaches are adopted  to enhance operations and market  integration for Nigerian enterprises.  Goal MSMEs become engines of inclusive  growth (expand production, increase  exports, create jobs, reduce  poverty/inequality). Nigeria's  economy becomes more diversified,  resilient, regionally integrated  (AfCFTA benefits reach all  populations).


image6.png





United Nations Development Programme


 


 


PROJECT DOCUMENT


 


Nigeria


 


 


 


Project Title


:


 


Enhancing Nigeria’s AfCFTA Export Readiness: Empowering MSMEs for Intra


-


Africa Trade


 


Project Number:


 


01004345


 


Implementing Partner:


 


UNDP Nigeria


 


 


Start Date:


 


April


 


2025


 


End Date:


 


December 202


8


 


 


 


PAC Meeting date:


 


 


 


 


Brief Description


 


The African Continental Free Trade Area (AfCFTA) presents a transformative opportunity for Nigeria to diversify 


its economy and lead the continent in inclusive, sustainable trade
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driven growth. With a market of 1.27 billion 
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–


 


projected to grow to 1.7 billion by 2030 


–


 


and a potential GDP of USD 6.7 trillion in purchasing power 


parity terms, AfCFTA can reshape Africa’s economic landscape. For Nigeria, the agreement opens a strategic 


pathway to unlock the potential of its micro, 


small, and medium enterprises (MSMEs), particularly those led by 
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-
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often excluded from formal value chains and regional markets.
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Africa Trade”


 


is designed 


as a catalytic initiative to address these structural gaps. The project aims to strengthen Nigeria’s institutional, policy, 


and regulatory frameworks to align with AfCFTA provisions, while directly supporting MSMEs to become 


competitive, conne


cted, and compliant players in the regional trade ecosystem. At its core, the initiative promotes an 


inclusive and innovation


-


driven approach to unlock the full potential


 


of Nigeria’s entrepreneurial sector as an engine 


of growth, job creation, and socio
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economic transformation.
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the project will enable at least 3,000 youth and 
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led MSMEs to acces


s new markets, meet trade compliance standards, and benefit from trade finance. By 


embedding sustainability and equity at the center of the program, it also ensures that underserved groups 
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including 


rural entrepreneurs, informal traders, and women in agr


ibusiness and light manufacturing 


–


 


are not left behind.


 


 


The initiative is grounded in Nigeria’s AfCFTA Implementation Strategy and the New Trade Policy (2023


–


2027), 


and contributes to key development objectives such as employment generation, economic diversification, and value


-


added production. It also reinforc


es Nigeria’s commitments under the SDGs and AU Agenda 2063, advancing 


national prosperity through regional integration.


 


 


Ultimately, this project aims to contrinute to the repositioning of Nigeria as a continental leader in intra


-


African 


trade, with empowered MSMEs at the forefront of a more inclusive, resilient, and innovation
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driven economy.
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